
AND BUSINESS ADVISORY
CORPORATE STRATEGY

01 Business planning and corporate struc-
turing

Strategic partnerships and joint 
ventures02

03 Cost control and operational budget-
ing

Supply chain and procurement 
strategy04

05 ESG and sustainability reporting (GRI, 
SASB)

Digital transformation and data-driven 
decision systems06

For emerging mining companies, we provide strategic and organizational 
development guidance. We help transform mining ideas into sustainable and 
bankable enterprises.


